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BINUS UNIVERSITY
	
  Dimulai	
  dari	
  Modern	
  Computer	
  Course	
  (	
  1974)	
  dan	
  AMIK	
  (1981)	
  
	
  Menjadi	
  Universitas	
  BINA	
  NUSANTARA	
  (1996)	
  
	
  Membina	
  33	
  Program	
  Studi	
  (	
  D3,	
  S1,	
  S2,	
  dan	
  S3)	
  
	
  Jumlah	
  mahasiswa	
  aktif	
  30.000	
  dengan	
  pertumbuhan	
  8.150	
  /	
  thn	
  	
  
	
  Jumlah	
  dosen	
  lebih	
  dari	
  1.200	
  	
  (	
  Faculty	
  Member	
  &	
  Associate	
  FM)	
  
	
  Akreditasi	
  Institusi	
  :	
  B	
  ,	
  	
  QS	
  Star	
  :	
  3	
  Star	
  ,	
  1	
  International	
  Accreditation	
  
	
  PTS	
  Unggulan	
  2012	
  dan	
  2013	
  
	
  Kampus	
  :	
  	
  

	
  Kemanggisan	
  (	
  4	
  kampus)	
  
	
  Alam	
  Sutra	
  Serpong	
  (	
  2	
  kampus	
  )	
  
	
  Senayan	
  (	
  2	
  kampus	
  )	
  
	
  Learning	
  Center	
  (	
  Palembang	
  dan	
  Semarang	
  )	
  

	
  Peneitian	
  dan	
  Publikasi	
  	
  
	
  Jumlah	
  index	
  SCOPUS	
  lebih	
  dari	
  400	
  dan	
  akan	
  tumbuh	
  400	
  /	
  thn

PTS UNGGULAN 2012 - 2013

INDONESIAN QUALITY 
AWARDS 2014
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AGENDA 
• Knowledge Management 
• KM @ BINUS University 
• ASIAN MAKE AWARD



 KNOWLEDGE :  DATA & INFORMATION 
knowledge as “information in use, and the interaction of information with the human mind, which gives it 
meaning and purpose.” 	



knowledge is constructed through an “accumulation of facts, procedural rules or heuristics through our 
daily experience and study”	



 TACIT Knowledge 
has a personal quality, which makes it hard to formalise and communicate. 	



developed from direct experience and action, and usually communicated through informal conversation and 
shared experience.	



 EXPLICIT Knowledge 
refers to knowledge that is transmittable in formal, systematic language which is more precisely and 
formally articulated, and removed from the original context of its creation or use	



 KNOWLEDGE MANAGEMENT : 
a systematic and integrative process of coordinating the organisation-wide activities to retrieve, use, share, 
create and store knowledge, actionable information and expertise of individuals and groups in pursuit of 
organisational goals

KNOWLEDGE MANAGEMENT



KNOWLEDGE MANAGEMENT

 TRANFORMASI KNOWLEDGE : SECI MODEL (Nonaka dan Takeuchi)



 KNOWLEDGE @ UNIVERSITY 

 University sebagai  : 

 KNOWLEDGE INSTITUTION,  

 LEARNING ORGANISATION 

 INOVATION CENTER 

 KNOWLEDGE sebagai produk akademik dan sebagai hasil dari aktifitas 
akademik dan pengelolaan 

 TACIT versus EXPLICIT KNOWLEDGE @ University

KNOWLEDGE @ University



 Mengapa Universitas Perlu KM ? 

 Untuk Mengelola Knowledge yang ada dan berkembang 

 retrieve, use, share, create and store knowledge  

 untuk decision making, product development, continues improvement 

 hasil riset, publikasi, dan HAKI serta penggunaannya 

 Dosen ( Faculty Member) sebagai Knowledge Worker  

 Student akan menjadi Leader di masa depan dengan kemampuan 
berbasis knowledge dan inovasi 

 Staff dan pimpinan akan lebih berkualitas (efektif dan efisien) dalam 
mengelola universitas 

 Budaya positif menuju knowledge institution dan learning organisation 

 Tools untuk mencapai Visi, MISI, dan Value Universitas

KNOWLEDGE MANAGEMENT @ University



 Manfaat KM untuk  Universitas  

  Universitas memiliki knowledge sebagai intangible asset   

  Peningkatan kualitas pengelolaan  

  Budaya organisasi / budaya kerja yang lebih baik 

  Lebih mudah dalam menghadapi kegiatan Akreditasi, Sertifikasi, Award, 
dan sejenisnya 

  Terbentuk Dosen sebagai Profesi yang menghasilkan dan mengelola 
knowledge, serta berperilaku sebagai knowledge worker 

 Universitas punya kemampuan untuk berinovasi dan mengatasi 
perubahan dalam persaingan, termasuk menyiapkan sumber daya 
manusianya 

KNOWLEDGE MANAGEMENT @ University
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KM @ BINUS UNIVERSITY



KNOWLEDGE MANAGEMENT  
@ BINUS UNIVERSITY

STUDENTS LECTURERS STAFFS PARENTS BINUS 
GROUP PARTNERS GOVERN  

MENT SOCIETY

CORPORATE 
KNOWLEDGE

ACADEMIC 
PRODUCT 

KNOWLEDGE



BINUS  
KM FRAMEWORK



INTEGRATED

• Focus based on Vision and Mission 
• Build competency and culture 

through system and role model

• Focus on effectivity 
and newness 

• Build integration  
from user perspective

KNOWLEDGE MANAGEMENT  
APPROACH AT BINUS UNIVERSITY

LEADERSHIP 
SYSTEM 

APPROACH

PEOPLE 
APPROACH

TECHNOLOGY 
APPROACH

Focus on stakeholder 
empowerment 

Perception management 
Build individual competency 

and commitment 
Appreciate all achievement



LEADERSHIP 
SYSTEM APPROACH



KPI AND BUILDING BLOCK



KNOWLEDGE MANAGEMENT & 
INNOVATION DIRECTORATE  
ORGANISATION STRUCTURE



• Students, Alumni, & Parents 
• BINUS University’s Graduate Attributes and effort to accomplish these 
• BINUSIAN development 
• Communication with students, alumni, and parents 

• Industries / Business People / Communities 
• BINUS Advisory Member 
• Activities: C-Level (CEO, CIO, CMO, CFO) Speak, Studium Generale, Industrial 

Gathering, Human Resource Gathering, Focus Group Discussion (FGD), Campus 
Hiring, etc. 

• Collaboration programs, including Executive Education and Teach for Indonesia(TFI) 
• 3 + 1 Program 

PEOPLE APPROACH



• Faculty Member 
• Catur Dharma Model (Education and Teaching, Research and 

Development, Community Services, and Self-Development) 
• Faculty Member System  and its development 
• Sharing knowledge and Faculty Member Award 

• Staff 
• Career System and its development 
• Employee Award

PEOPLE APPROACH



PEOPLE APPROACH : 
   COMMUNITY of PRACTICE

!!
INTELLIGENT 
SYSTEM  
RIG

!!
BIOINFORMATICS 
RIG

!!
PERFORMANCE 
EXCELLENCE  
RIG

!!
BIOINFORMATICS 
RIG

!!
PHOTONICS & 
COMPUTER 
SYSTEMS  
RIG

!!
FOOD 
TECHNOLOGY  
RIG

!!
INTERNET OF 
THING  
RIG



PEOPLE APPROACH : 
   BCL&D : Corporate University



• Knowledge Management system :  
• for corporate knowledge :  

• portal.BINUS.edu 
• hc-portal.binus.edu 

• for academic knowledge :  
• BINUSMaya v.3.0 and Global Learning System 
• BINUS Website 
• Academic Content Development

TECHNOLOGY APPROACH

http://portal.BINUS.edu


KM PORTAL



TOP RATING CONTENSTOP ACCESSED CONTENS

KM AWARD

TOP CONTRIBUTORS TOP RANKING



INDONESIAN PRIVATE 
UNIVERSITY WITH THE MOST 

SCOPUS-INDEXED PAPER (> 400) 

INDONESIAN PRIVATE 
UNIVERSITY WITH  

THE GREATEST  
TOTAL GRANT FROM MINISTRY 

OF HIGHER EDUCATION 
(> IDR 3 BILLIONS) 

KOPERTIS III

ACHIEVEMENT IN RESEARCH



URL for Case Study Journal 
▪ ECCH: http://www.thecasecentre.org 
▪ Emerald: http://emeraldinsight.com/ 
▪ Asian Case Research Journal: http://www.worldscientific.com/worldscinet/acrj 
▪ Asian Management Journal Case: http://ajc.sagepub.com/ 
▪ Journal of Accounting Education: http://www.journals.elsevier.com/journal-of-accounting-education/

BINUS CASE STUDY
2010 Indonesia Business Cases Book 

2011 MURI 100 Business Cases in 4 Years

2012 5 cases published in The Case Center 
(formerly ECCH)

2013 2 cases published in The Case Center 
(formerly ECCH)

2014 5 cases published in The Case Center 
(formerly ECCH)

2013 - 2014

Engage 10 case studies with Astra 
International, 2nd winner of PPM Case study 
Writing competition, submit to AESE and 
EFMD case writing competition. 

http://www.thecasecentre.org/
http://emeraldinsight.com/
http://www.worldscientific.com/worldscinet/acrj
http://ajc.sagepub.com/
http://www.journals.elsevier.com/journal-of-accounting-education/


09/12

iTunes U

Published on 
September 09, 2014 
Course : 07 
Topics : 41

Per December 09, 2014 
Browse  : 2.095 
Stream  : 758 
Download : 882 
Subscribe : 431

Binus University on iTunes U is the first and the only one in Indonesia!



KNOWLEDGE as a Product



INNOVATION AND 
ENTERPRISE AWARD
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ASIAN MAKE AWARD for BINUS UNIVERSITY



1. Establishing an Enterprise Knowledge Culture  
!
2. Developing knowledge workers through senior  

management leadership  
!
3. Developing and delivering knowledge-based  

products/services/solutions (innovation 
capability)  

!
4. Maximizing the value of intellectual capital  
!
5. Creating and sustaining an environment of 

knowledge sharing  
!
6. Creating and sustaining an enterprise culture 

of continuous learning  
!
7. Managing customer/stakeholder knowledge to 

create value and enterprise intellectual capital  
!
8. Managing enterprise knowledge to generate 

shareholder/stakeholder value

KM FRAMEWORK (MAKE AWARD)
| Teleos | The KNOW Network UK



THE INDONESIAN MOST ADMIRED 
KNOWLEDGE ENTERPRISES(MAKE) AWARD

| Teleos | The KNOW Network UK

8X
2007 - 2014



SPECIAL RECOGNITION
| Teleos | The KNOW Network UK

ADMIRABLE 
CONSISTENCY 
IN IMPROVING 
KNOWLEDGE 

MANAGEMENT 
IMPLEMENTATION

2013

ADMIRABLE 
STRONG 

INTERNAL 
COMMITMENT 

2014



2014 ASIAN MAKE AWARD WINNER 

• Total Nominator :  68  Asian-headquartered organisations  
• Total Finalist :  35 organisation 
• The 20 Winners of the 2014 Asian Most Admired Knowledge 

Enterprises (MAKE) study 
• From Indonesia : United Tractor, PT TELKOM, PERTAMINA, BINUS 

University 
!

A panel of Asian-based Fortune 500 senior executives and internationally 
recognised knowledge management / intellectual capital experts selected the 
Winners.  
The panel rated organisations against the MAKE framework of eight key 
knowledge performance dimensions - visible drivers of competitive advantage 
and intellectual capital growth:  



2014 ASIAN MAKE AWARD WINNER



HARAPAN KEPADA REKAN-REKAN  
PTS DI DKI JAKARTA



KNOWLEDGE @ UNIVERSITY!
STRATEGI IMPLEMENTASI !
MANAJEMEN PENGETAHUAN !
DI PERGURUAN TINGGI!
!
!
HARJANTO PRABOWO
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TERIMA KASIH
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ACHIVEMENT LAINNYA



TESCA TOP NATIONAL WINNER & 
INDONESIAN QUALITY AWARD

BINUS UNIVERSITY AS  
TOP NATIONAL WINNER

TESCA AWARDS 
2014

BINUS UNIVERSITY IS THE ONLY 
UNIVERSITY TO RECEIVE IQA AWARD 

IN THE IMPLEMENTATION OF 
MALCOLM BALDRIGE 

(2011 - 2014) 

INDONESIAN QUALITY 
AWARDS 2014



MANAGEMENT 
ACCOUNTING

INDUSTRIAL ENGINEERING 
COMPUTER ENGINEERING 

CIVIL ENGINEERING

INTERNATIONAL ACCOUNTING 
AND FINANCE GRANTED IN 2014

INTERNATIONAL ACCREDITATION 
IN PROCESS FOR INTERNATIONAL ACCREDITATION



INDONESIAN PRIVATE 
UNIVERSITY WITH THE MOST 

SCOPUS-INDEXED PAPER (> 400) 

INDONESIAN PRIVATE 
UNIVERSITY WITH  

THE GREATEST  
TOTAL GRANT FROM MINISTRY 

OF HIGHER EDUCATION 
(> IDR 3 BILLIONS) 

KOPERTIS III

ACHIEVEMENT IN RESEARCH



The growth of new students

Active students increment

Graduation Ratio increment / intake

Revenue increment / year

Non tuition income increment

Stakeholder satisfaction increment and Binus brand 

Campus and infrastructure development : Self-funding

SUSTAINABILITY GROWTH 
CONDITION OF THE LAST 5 YEAR




