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BINUS UNIVERSITY

Dimulai dari Modern Computer Course ( 1974) dan AMIK (1981)
Menjadi Universitas BINA NUSANTARA (1996)
Membina 33 Program Studi ( D3, S1, S2, dan S3)
Jumlah mahasiswa aktif 30.000 dengan pertumbuhan 8.150 / thn
Jumlah dosen lebih dari 1.200 ( Faculty Member & Associate FM)
Akreditasi Institusi : B, QS Star : 3 Star, 1 International Accreditation
PTS Unggulan 2012 dan 2013
Kampus :

Kemanggisan ( 4 kampus)

Alam Sutra Serpong ( 2 kampus )
Senayan ( 2 kampus )
Learning Center ( Palembang dan Semarang )
Peneitian dan Publikasi
Jumlah index SCOPUS lebih dari 400 dan akan tumbuh 400 / thn
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AGENDA
* Knowledge Management
* KM @ BINUS University
* ASIAN MAKE AWARD
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G KNOWLEDGE MANAGEMENT

UNIVERSITY

¥ KNOWLEDGE : DATA & INFORMATION

knowledge as “information in use, and the interaction of information with the human mind, which gives it
meaning and purpose.”

knowledge is constructed through an “accumulation of facts, procedural rules or heuristics through our
daily experience and study”

3 TACIT Knowledge

has a personal quality, which makes it hard to formalise and communicate.

developed from direct experience and action, and usually communicated through informal conversation and
shared experience.

¥ EXPLICIT Knowledge

refers to knowledge that is transmittable in formal, systematic language which is more precisely and
formally articulated, and removed from the original context of its creation or use

¥ KNOWLEDGE MANAGEMENT :

a systematic and integrative process of coordinating the organisation-wide activities to retrieve, use, share,
create and store knowledge, actionable information and expertise of individuals and groups in pursuit of
organisational goals
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KNOWLEDGE MANAGEMENT

¥ TRANFORMASI KNOWLEDGE : SECI MODEL (Nonaka dan Takeuchi)

Tacit Knowledge
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BINUS KNOWLEDGE @ University

UNIVERSITY

- ¥ KNOWLEDGE @ UNIVERSITY

L 3 University sebagai :
3 KNOWLEDGE INSTITUTION,
3 LEARNING ORGANISATION
3 INOVATION CENTER

¥ KNOWLEDGE sebagai produk akademik dan sebagai hasil dari aktifitas
akademik dan pengelolaan

¥ TACIT versus EXPLICIT KNOWLEDGE @ University

-
mesetien



BINUS KNOWLEDGE MANAGEMENT @ University

UNIVERSITY

y> ¥ Mengapa Universitas Perlu KM ?
N ¥ Untuk Mengelola Knowledge yang ada dan berkembang
= ¥ retrieve, use, share, create and store knowledge
3 untuk decision making, product development, continues improvement
3 hasil riset, publikasi, dan HAKI serta penggunaannya
3 Dosen ( Faculty Member) sebagai Knowledge Worker

¥ Student akan menjadi Leader di masa depan dengan kemampuan
berbasis knowledge dan inovasi

¥ Staff dan pimpinan akan lebih berkualitas (efektif dan efisien) dalam
mengelola universitas

3 Budaya positif menuju knowledge institution dan learning organisation

¥ Tools untuk mencapai Visi, MISI, dan Value Universitas
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BINUS KNOWLEDGE MANAGEMENT @ University

UNIVERSITY

¥ Manfaat KM untuk Universitas
¥ Universitas memiliki knowledge sebagai intangible asset
¥ Peningkatan kualitas pengelolaan
¥ Budaya organisasi / budaya kerja yang lebih baik

¥ Lebih mudah dalam menghadapi kegiatan Akreditasi, Sertifikasi, Award,
dan sejenisnya

¥ Terbentuk Dosen sebagai Profesi yang menghasilkan dan mengelola
knowledge, serta berperilaku sebagai knowledge worker

¥ Universitas punya kemampuan untuk berinovasi dan mengatasi
perubahan dalam persaingan, termasuk menyiapkan sumber daya
manusianya



KM @ BINUS UNIVERSITY



BINUS KNOWLEDGE MANAGEMENT
i @ BINUS UNIVERSITY
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: KNOWLEDGE MANAGEMENT
ONNERSITY APPROACH AT BINUS UNIVERSITY

e LEADERSHIP - Focus based on Vision and Mission
SYSTEM  Build competency and culture
h h I I
APPROACH through system and role mode

Focus on stakeholder -«

empowerment * Focus on effectivity
Perception management - PEOPLE TECHNOLOGY and newness
Build individual competency - APPROACH APPROACH * Build integration
and commitment from user perspective

Appreciate all achievement -



UNIVERSITY

ViSi, MISI DAN NILAI

RENCANA STRATEGIS

bt Ll
mesetie
Treaberes

BINUS SCORE CARD

STRATEGI PENCAPAIAN

SENIOR
LEADER

INDIKATOR

RENCANA RENCANA RENCANA
OPERASIONAL AKADEMIK INISIATIF

IMPLEMENTASI (RENCANA KERJA BUDGETING)

MONITORING DAN EVALUASI
(LAPORAN BULANAN AUDIT, REVIEW QUARTER)

MANAGER,

HOD, HOP

LEADERSHIP
SYSTEM APPROACH
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DN ERsITY KPI AND BUILDING BLOCK

O1. PROFIT GROWTH 02. CASH FLOW 03. REVENUE GROWTH
ECONOMIC
e GROWTH
05. NON-TUITION

06. BRAND VALUE & BRAND EQUITY § O7 GLOBAL EMPLOYABILITY § 08. GLOBAL RECOGNITION
RECOGNITION
09. ACADEMIC SATISFACTION 10. GRANTS & ENDOWMENTS
CAPABILITY

11. PROGRAM DEVELOPMENT 12. STRATEGIC COLLABORATION 13. INTERNATIONALIZATION
BUILDING &

EXECUTION . . 15. ACADEMIC 16. COMMUNITY - TS n
14. OPERATIONAL EXCELLENCE DEVELOPMENT DEVELOPMENT 17. RESEARCH & IP

« 18. KNOWLEDGE MANAGEMENT ' 19. THE RIGHT PEOPLE 20. TECHNOLOGY

04, STUDENT NUMBERS (INTAKE AND ACTIVE STUDENTS)




o KNOWLEDGE MANAGEMENT &
ONIVERSITY INNOVATION DIRECTORATE
ORGANISATION STRUCTURE

RECTOR

DIRECTOR OF KNOWLEDGE
MANAGEMENT & INNOVATION

KNOWLEDGE MANAGEMENT &
INNOVATION PROJECT OFFICE
MANAGER

ACADEMIC PRODUCT CORPORATE KNOWLEDGE MANAGEMENT
KNOWLEDGE CENTER KNOWLEDGE CENTER TECHNOLOGY SUPPORT
MANAGER MANAGER CENTER MANAGER
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qﬂ_ PEOPLE APPROACH

e Students, Alumni, & Parents
e BINUS University’s Graduate Attributes and effort to accomplish these
e BINUSIAN development
e Communication with students, alumni, and parents

¢ Industries / Business People / Communities
e BINUS Advisory Member

e Activities: C-Level (CEO, CIO, CMO, CFO) Speak, Studium Generale, Industrial
Gathering, Human Resource Gathering, Focus Group Discussion (FGD), Campus
Hiring, etc.

e (Collaboration programs, including Executive Education and Teach for Indonesia(TFI)
e 3+ 1Program



s PEOPLE APPROACH

e Faculty Member

e Catur Dharma Model (Education and Teaching, Research and
Development, Community Services, and Self-Development)

e Faculty Member System and its development
e Sharing knowledge and Faculty Member Award

o Staff

e Career System and its development
e Employee Award
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People. Innovation. Excellence.
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PROFESSIONAL DEVELOPMENT WEEK — EVEN SEMESTER 2013/2014
(21 June — 1 July 2014)
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SPSS 101: Introduction to Statistical Data Management & Manlpulation wiﬁ;§P$S Advanced AnalySIs Through SPSS & “ =
s
AnalyS|s usmg SPSS (Basic Level) o (Inter medatej_é@d) (AdvancedLevel) & =
Wovkshop of $PSS 101: Introduction 10 Sta | ” lAmlnix Using SPSS introduces o This workshop gives knowledge of the statistics methodsusing SPSS, which (omprw of This workshop ghves knowledge of the multivariate 3nalysis methods using SPSS, which - d
PSS Yook n di hich dout | ::“ 10 SPSS, Multicolinearity Test, Hetaroscedasticity Test, Autocorrelation Test, One Way and Two comprsasof NMultivariate Analysis of Variance, Factor Analysis, Discriminant Analysis, ; - (¥m0)
%3 noate P‘“QH'"C. Which COMprises » . nes tion °‘ Way Analysis of Variance, Correlation, Simple and Multiple Unear Regression, Binary Cluster Apalysis, Correspondence Analysis, and Multidimensional $<aling Analysts, This g : :
Data Testing. Descriptive Statistics, and Hypothesis Testing for Mean. This Logistic Regression, Multinomial Logistic Regression, and Ordinal Logistic Regression. workshop will be supplemented with casestudy analysis m —
workshop will be supplemented with case study analysis. This workshop will be supplemented with case study analysis Nork Obiective/0 8- o oo
@ Workshop Obiective/Outcomes @ Workshop Objective /Outcomes v - ; =
P . . At the end of the work: v iel 1l be able to:
Atthe end of the workshop, participants will be able to: Atthe end of the workshop, participants will be able to: I'Ped:«m :P;S ":::-Bm ::C T S; Od vo-
1. Perform SPSS in analyzing data 1. Perform SPSS in analyring dats )‘ Inteepret the cutput of SPSS 8
2. Interpret the output of SPSS 2.Interpret the output of SPSS 3 - : g
3. Select statistic method in solving case studies 23 June 2014 3. Select statistic methed in solving case studies 1 JUly 2014 % Suloshiutitic mistiad tnsshing assbulies 09 gg ‘:l;noeozﬁ:g g QO
» - Intended Participants LU-19) :
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@ Application Anggrek Campus [ FrIrETen Ao arek Campus 0 S arion 20 Anggrek Campus
SPSS version 20 SPSS wersion 20
Designing User-Interactive Presentation | : - How to use Textbook forTeaching:
2 5 yrlgienty v. i Y
using PowerPoint 2013 ‘5 01.07.2014 / I/ /
23.06.2014 Bt Zm N 27.06.2014 ~ G230
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BINUS TECHNOLOGY APPROACH
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e Knowledge Management system :

e for corporate knowledge :
e portal.BINUS.edu
¢ hc-portal.binus.edu

e for academic knowledge :
e BINUSMaya v.3.0 and Global Learning System
e BINUS Website
e Academic Content Development



http://portal.BINUS.edu

é/ ’ KM PORTAL
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RESOURCE CNMC DOCUMENTS JOB DESCRIPTION ORGANIZATION DOCUMENTS PHOTO VIDEO

STRUCTURE

ACHIEVEMENT

KM PORTAL

EAR RESEARCH RESEARCH GUIDELINE
RES o DOCUMENTS TEMPLATE

@90 6 ©

REFERENCE | UBRARY UPDATE  CASEBASED  BEST PRACTICE TRAINING MATERIAL SHARING BENCHMARKING  BOOK REVIEW
REASONING DOCUMENTS EXPERTISE
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KM AWARD

TOP CONTRIBUTORS

1 Catharion Ryan Myde

=7 Articie #l
Articie 92
Articie o3

Article #4

Article 95 CONTENTS

Articie m]
Articie 22
Article #3

Articie 8

Articie #5 CONTENTS

Articie ¥l
Articie =2
Article 83

Articie 88

Article 25 CONTENTS

2 ). K Rowtng

3 Jares Partervar

TOP ACCESSED CONTENS

q Microsoft Office -
-I | Word

1000 accessod

,'Al‘f'}l

. 900 accessed
Nations! HGecgraphel Live
3. Microsoft Office PowerPaoint 2007

800 accessed

hael Nochods

4 WhalGrutBosme
Jill Geisler and. The Povntes Institute 100 accessed

5 [nﬁshgummamconlex( for ...

The Opess Linivers 600 accessed
6. lndooesan(whe

The Art Institutes 500 accessed
7. &ﬂd’mgasm 400 accessod

rd Uriversity

TOP RANKING

1 Cauherwn P pan vpte

Article #1 BinusWise
Articie 92
Article %3
Articlie
Articie &5
2 i % Rening
Asticia #1 BinusWise
Articie B2
Acticie 83
Articia 84
Articia o5
1w Patrernon
Articie o] BinusWise

Articia =2
Articie 93
Articia od
Articia 5

TOP RATING CONTENS

Microsoft Office -
Word

Create Team

r

f toqr:
Natio ‘rll(.- ul?phl Live
3. Microsoft Office PowerPoint 2007
Michael Nichols
4, What Great Bosses Know
JN Gewsler and The Poynter Institute

5. English grammar in context - for ...

The Open Unversity

4.5

4.3

41
4.0
3.9
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ACHIEVEMENT IN RESEARCH

INDONESIAN PRIVATE
UNIVERSITY WITH THE MOST
SCOPUS-INDEXED PAPER (> 400)

INDONESIAN PRIVATE
UNIVERSITY WITH
THE GREATEST
TOTAL GRANT FROM MINISTRY
OF HIGHER EDUCATION
(> IDR 3 BILLIONS)

KOPERTIS 1l
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BINUS CASE STUDY

P

C O www thecsseceriye org /o)

2010 | Indonesia Business Cases Book T — ;

e 2011 | MURI 100 Business Cases in 4 Years “

Ixvaberes

. . Search results
5 cases published in The Case Center
Your saarchied tning the follewing criterlx

(formerly ECCH) RN R

ML s DO

2012

Displaying Rems 110 10 of 168 products that ineet your seach citeria

2 cases published in The Case Center it o .
(formerly ECCH) . PT GAFUDAFOOD: RUT TRANSEORMA oM

CARE - Rtarence no 813070

2013

At s Tamars, D (BNUS Busingss Serocd), 1o, R (BINY

. I b
B B School) CASE CATA ) ] o nl vl
2014 5 cases published in The Case Center DAt . = i b Pincmoral FAE B
(fOrmer|y ECCH) Data samce: Pkl research
Abstract: PT Ganudaf oodl 18 om0 of e teggest food and beverag
Shew hat om.ll::::::d ol »

Engage 10 case studies with Astra o
International, 2nd winner of PPM Case study RS ——

At s Tamwa, D {BNUS Busirgss Staool), oo, R (BN

Writing competition, submit to AESE and Sehost

Putdisted e 2013

EFMD case writing competition. Leoghe G poger

Data suce  Faold mssanh
Show Nl detaly vl telatad woducts +

2013 - 2014

URL for Case Study Journal
ECCH: http://www.thecasecentre.org
Emerald: http://emeraldinsight.com/
Asian Case Research Journal: http://www.worldscientific.com/worldscinet/acrj
Asian Management Journal Case: http://ajc.sagepub.com/
Journal of Accounting Education: http://www.journals.elsevier.com/journal-of-accounting-education/


http://www.thecasecentre.org/
http://emeraldinsight.com/
http://www.worldscientific.com/worldscinet/acrj
http://ajc.sagepub.com/
http://www.journals.elsevier.com/journal-of-accounting-education/
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¢ kg iTunes U

Binus University on iTunes U is the first and the only one in Indonesia!

rmesetion

Published on Per December 09, 2014
September 09, 2014 Browse : 2.095
Course : 07 Stream - 758
Topics : 41 Download : 882
Subscribe 431
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“TBINUs KNOWLEDGE as a Product

UNIVERSITY

People. Innovation. Excalience,

(: | LECTURER DESK

PR

n.v.:.'." Jump %0 : Managing Corporate Information System and Technology

Meet The Lacturer ! = Team Room ! i & Public Room
CLASS ROOM - LCM1
Page: 1
Topic Post Replies Last Post
D Week 9 - IT Applications Acquisition and Options Managenal Decision Making and IT Support Systems | 0 12 rc::"’?ﬁi;s‘.:?ﬂ:i:s AM
& oot st oo o B T
(B8] Week 7 - Managing 1T Service Delivery H 18 04 Fcot::b?“éz:s’iii:f:z ol
D Weak 3 ~ IT Impact on Organizations and Network Computing for Cofaboration 1 14 O:'WFQ::::;V'_;“S’::A:S’?js?:[g‘;‘
D Week 4 - Making the Case for IT and ECommerce and E-8Business 2 2% o;:c:::zyr:ggjv:zf:?S?“:Fg;q
D Week S - Understanding IT Infrastructure 1 20 o;:e::z:?;:g?:',;:::3q2;;?
] Week 6 - Assuring Reliable and Secure IT Services 1 15 Olt.):c:r‘:zy’ zgf:v:g?:\?s?:[g?
L] Week 2 - [T Impact on Business Models and [T Strategic Objoctives ang Planning | 12 bvz:gp?:feg:b‘; 2”0‘:;:;3393?::32:”“'4
D Week 1 - Understancing Business Models 2 12 21??4%'2?&'::;1]\:;513:;{”
s} Others 0 0 16 December 2014 ~ 13:40:58 PM
by
- D Week 12 - Economics of [T 0 0 16 December 2?_1_‘ - 13:40:57 PM

* Study Program Specific Outcomes
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INNOVATION AND
ENTERPRISE AWARD

“BREAKINGNEWS

“ SPIRIT OF INNOVATION

. INNOVATION

AND

ENTERPRISE

AWARD **
2O

AUGUST 2014
10 JUNE - 10 JULY 2014

SEPTEMBER 2014
GET TOTAL PRIZE

JANUARY 2015




ASIAN MAKE AWARD for BINUS UNIVERSITY
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UNIVERSITY

ORGANIZATIONAL VALUE

| ORGANIZATIONAL
LEARNING

INNOVATION

CUSTOMER . INTELLECTUAL CAPITAL
KNOWLEDGE

MANAGEMENT

KNOWLEDGE SHARING AND COLLABORATION

ORGANIZATIONAL CULTURE

LEADERSHIP

KM FRAMEWORK (MAKE AWARD)

K dunamis | Teleos | The KNOW Network UK

CONganizanon ervices

1. Establishing an Enterprise Knowledge Culture

2. Developing knowledge workers through senior
management leadership

3. Developing and delivering knowledge-based
products/services/solutions (innovation
capability)

4. Maximizing the value of intellectual capital

5. Creating and sustaining an environment of
knowledge sharing

6. Creating and sustaining an enterprise culture
of continuous learning

7. Managing customer/stakeholder knowledge to
create value and enterprise intellectual capital

8. Managing enterprise knowledge to generate
shareholder/stakeholder value
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THE INDONESIAN MOST ADMIRED
“  KNOWLEDGE ENTERPRISES(MAKE) AWARD

[k dunamis | Teleos | The KNOW Network UK

8x

2007 - 2014 \
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SPECIAL RECOGNITION

l dunamis | Teleos | The KNOW Network UK

Organizanon ervicey

/ ADMIRABLE
/ CONSISTENCY
[ INIMPROVING !

KNOWLEDGE
. MANAGEMENT
MPLEMENTATION/

|

/  ADMIRABLE
‘ STRONG
INTERNAL
COMMITMENT |

2014 1

HEIMNALS Unirenrsity




B'NUS 2014 ASIAN MAKE AWARD WINNER

A panel of Asian-based Fortune 500 senior executives and internationally

recognised knowledge management / intellectual capital experts selected the
Winners.

The panel rated organisations against the MAKE framework of eight key

knowledge performance dimensions - visible drivers of competitive advantage
and intellectual capital growth:

e Total Nominator : 68 Asian-headquartered organisations
e Total Finalist : 35 organisation

e The 20 Winners of the 2014 Asian Most Admired Knowledge
Enterprises (MAKE) study

e From Indonesia : United Tractor, PT TELKOM, PERTAMINA, BINUS
University
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51?’ - 2014 ASIAN MAKE AWARD WINNER
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HARAPAN KEPADA REKAN-REKAN
PTS DI DKI JAKARTA



KNOWLEDGE @ UNIVERSITY
STRATEGI IMPLEMENTASI

MANAJEMEN PENGETAHUAN

DI PERGURUAN TINGGI

1ISU|IAINAINND

HARJANTO PRABOWO
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TERIMA KASIH



ACHIVEMENT LAINNYA
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TESCA TOP NATIONAL WINNER &
INDONESIAN QUALITY AWARD

TESCA AWARDS
2014

x K Ky

TeSCA

sSmart Campus
Award

. "_‘..

BINUS UNIVERSITY AS
TOP NATIONAL WINNER

INDONESIAN QUALITY
AWARDS 2014

BINUS UNIVERSITY IS THE ONLY
UNIVERSITY TO RECEIVE IQA AWARD
IN THE IMPLEMENTATION OF
MALCOLM BALDRIGE
(2011 - 2014)
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p INTERNATIONAL ACCREDITATION
Sl IN PROCESS FOR INTERNATIONAL ACCREDITATION

Accredited
| Accredited | EFMD
MANAGEMENT & INNOVATION ' I B H ‘

KNOV‘I/LEDOGE MANAGEMEIFﬂéS
INNOVATION PROJECT OFFICE E
ngineering

Accreditation

Commission
ACADEMICPNODUCT C RPORATE KNOWLEDGE MANAGEMENT
KNOWLEDGE CENTER KNOWLEDGE CENTER TECHNOLOGY SUPPORT
CENTER MANAGER

ACCREDITED

MANAGEMENT INDUSTRIAL ENGINEERING INTERNATIONAL ACCOUNTING
ACCOUNTING COMPUTER ENGINEERING AND FINANCE GRANTED IN 2014
CIVIL ENGINEERING
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ACHIEVEMENT IN RESEARCH

INDONESIAN PRIVATE
UNIVERSITY WITH THE MOST
SCOPUS-INDEXED PAPER (> 400)

INDONESIAN PRIVATE
UNIVERSITY WITH
THE GREATEST
TOTAL GRANT FROM MINISTRY
OF HIGHER EDUCATION
(> IDR 3 BILLIONS)

KOPERTIS 1l
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UNIVERSITY

SUSTAINABILITY GROWTH
=y CONDITION OF THE LAST 5 YEAR

e The growth of new students
Active students increment

Graduation Ratio increment / intake

Revenue increment / year

Non tuition income increment

Stakeholder satisfaction increment and Binus brand

Campus and infrastructure development : Self-funding
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